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Organizational Chart

MAGISTRATE OF THE . STATUTORY
CORTE DEI CONTI Bk AUDITORS*
(COURT OF AUDITORS) 15 members 3 members
(*) statutory bodies
EXECUTIVE COMMITTEE*
5 members
PRESIDENT* SCIENTIFIC DIRECTOR*
Gabriele Galateri di Genola Giorgio Metta

SCIENTIFIC GENERAL INTERNAL VICE SCIENTIFIC PRINCIPAL RESEARCH DIRECTOR
TECHNICAL — — ADMINISTRATION
COMMITTEE COUNSEL CONTROL DIRECTOR INVESTIGATORS SUPPORT GENERAL




Governance

Board

Montanino Andrea (chairme

Goitini Elena Sala Marcello
Gubitosi Luigi Sciuto Donatella
Marullodi Condojanrsergio  Squitieri Raffaele
Nasi Alessandro Stellacci Francesco
PettitiGianluca Taddeo Mariarosaria

Profumo Alessandro Ungaro Simone
Rivera Alessandro Verona Gianmario

15 members

Board of Statutory Auditors

Ali Francesco (president)
Di Felice Vincenzo
Vassallo Enrico

3 members

Executive Committee

Galateri di Genola Gabriele (IIT president)
Metta Giorgio (IIT scientific director)
InverardPaola

Terzi Vittorio

Vaccaro Luciana

5 members

CortedeiConti (Court of Auditors)

CorsettiAdelisa

General Counsel

Cusmai Raffaele

Scientific Technical Committee

Sette Francesco (chairmanKhatib Oussama

Aguzzi Adriano Kotz Sonja

Asfour Tamim Paolo Lugli

Banin Uri Marzari Nicola

Cangelosi Angelo Molinari Elisa

Car Roberto Nurmikko Arto

Chalfie Martin Slotine Jeadacques
Cuniberti Gianaurelio Vendruscoldichele
Corboud Fumagalli Adrienn8angiovanni Vincentelli Albe

18 members

Audit, Risk Management
Compliance Directorate

VidilivValeriano (director)
Desiderio Stefano
Nigro Leonardo




Scientific and Administrative Management

Vice Scientific Director Committee of the SD

Athanassioéthanassiou Athanassioéthanassiou
Caldwell Darwin
De Vivo Marco
Decuzzi Paolo
Fellin Tommaso
. Gustincich Stefano
Director General VAN ——
Moscone Fabrizio Mazzolai Barbara
Natale Lorenzo

14 members + 3 invited

Principal Investigators and Facility Coordinators

82Principal Investigators + 17 Facility Coordinators

Pellegrino Teresa

Tonini Raffaella

Siciliano Velia

Tirelli Nicola

Wykowska Agnieszka
Moscone Fabrizio (invited)
De Michieli Lorenzo (invited)
Cagnoni Francesca (invited)

Research Support Directorates

Bencetti Stefano Gatti Massimiliano
Cagnoni Francesca  Greco Giuliano
De Michieli Lorenzo

Administrative Directorates

Caporali Andrea Gelati Enzo
FirpoCevolanvaleria  Monaldi llaria
Fontana Antonella




IIT Values

CourageSocial Responsibilitnclusion andntegrity

Ourvaluegyuideus:

A inexploringinchartederritories

A inalwayseingawareof theimpactourresearctason societyandthe environment

A invaluingnnovatiomndmakingtechnologicgrogressaccessibléo everyone
A inactingaccordindo the principleof transparencgndhonesty

Courage

We like challengesand we face them
with  determination, striving for
excellence

SocietaResponsibility

We aim to benefithumanityworldwide
Westriveto helpsocietydevelogfor the
commongood

Inclusion

We welcome and cherish diversity in
every form We do not tolerate
discriminatiomn anyform. Wearealways
inclusiverespectingndividuafreedom

Integrity

We adhere to scientific and moral
integrity We value and strive for
opennesshonestyauthenticitysincerity,
and transparent behavior We
communicatéransparently
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Strategic Plan
20242029

Vision, Programme and Numbers




IIT Research Plan

Vision, Mission and Programme
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LIT]

Artificial Intelligence
for Healthcare artglarthcare

s 9 1 % 5 ®

Research Blue Sky Flagship
Domains Programme Programmes

We strive to conduestitstanding scientific researcevelop
cuttingedge technologieand foster ereative research
environment




Strategic Plan 202029
° i Scientific Missioh

Industrial Translation

= _ Tech Transfer Missio
® ® ® Clinical Translation

Research
Domains

LIFETECH

NANOMATERIALS
ROBOTICS

Social Challenges
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Strategic Plan 202029

Advancing the State of the Art Scientific Mission

Tech Transfer Mission. ‘

Q)]

Blue Sky Research

Technologies for Sustainabili
Research
Domains Brain and Machines
RNA Technologies arsis
. " Programmes (5)
Teaching Science to Computg

Technologies for Healthy Livi
i i i i Sustainability

Social Challenges




IIT Research Domains

Computational Scienc@gchnologies for Life ScieicéeTeclh NanomaterialsndRobatics

Eachresearcldomainconsistsof independentesearchunits,eachled by a Principalnvestigatoandsupportedy
stateof-theartfacilities

Computational Sciencq@ LifeTech Nanomaterials Robotics

We design materials that meet the ne¢ We design a variety of hardware and
of sustainable development, energy, a software robots intended to operate in
healthcare, by firaning their intrinsic factories, homes, or hospitals.
properties.

We focus on computational chemistry We develop technologies in RNA

and physics, artificial intelligence, and molecular biology and neuroscience,
hardware enabling highrformance leveraging computational methods an(
computing (HPC). artificial intelligence.

| ‘4|._ll_17 | .lr
i

The research domains strive to advappéied researchreas (e.g., Flagship Programs)
as well as fundamental, puestploratory resear¢Blue Sky Research)
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Computational Sciences

AtomicandMoleculaSimulationandMachind-earnindMathematics

Ourresearcherstudy computationachemistryand physics,Al, and highperformancecomputing Thesefields
accelerat@rugdiscoverytheengineeringf newmaterialsandalgorithmimptimization

Weboastanextremelypowerfuplatformfor bioinformaticandtheengineeringf newmedicines

Wehaveachievedemarkableesultsintechnologyransferandthe developmentf ‘'embodiedAlfor robotics

FRANKLIN




Computational Sciences

Whoweare
o
VWY
Scien1igg Staff

Research Units

[IT Centres involved
Venice

Cambridge

Italy USA

Rome

Lecce

o
% oo O O O
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4 5 35%
Facilities IIT Centres involved Women

Scientific Staff

Pls/Facility Coordinators 7%
Technologists 2%

Researchers 6%

Technicians 19%

N
4
\

PhD students 28%

]PostDocs 37%

11
| ; D, ]/\g
25 64%
Countries of origin Under 35

Countries of origin of the Scientific Staff
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Technologies for Life Scienicée(Tech éé

MoleculaBiologyf RNAandNeurosciences
OurresearchersisecomputationainethodsandAl to engineemoleculesandfor applicationsn medicalgenomics
for personalizedhedicine

Amongourgoalsis alsoroboticsfor healthcar@andsmartdevicedor drugdelivery

Weboastworldclassexpertisen noncodingRNAandgenomicsandwe studycuttingedgecomputationainethods
In bioinformaticsWeareinvolvedn broad multiscale andmultimodakxperimentaleurosciences




Technologies for Life Sciencie(Tech 68

Whoweare
o0 000 o
Uy © o o
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421 4 7 55%
Scientific Staff Research Units Facilities IIT Centres involved Women
IIT Centres involved Scientific Staff
Pls/Facility Coordinators 9%
Trento Technicians 15%
¢ Technologists 2%
Milan Researchers 7%
Ferrara
“Géfipa Cambridge
Italy USA
Rome “PostDocs 36%

PhD students 31%
Naples

37 63%

Countries of origin Under 35

Countries of origin of the Scientific Staff
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Nanomaterials
Advance@hemistryPhysicsandEngineering

Ourresearcherhaveextensiveexperiencen designinghew materialsto meetthe growingneedsof sustainable

development sectorssuchas energyandhealthcareWedesignmaterialsviththe goalof refiningtheirmechanical,
opticalthermalpr electricaproperties

Weboasttheoreticalengineeringgndcomputationagxpertisen materiakimulation
Wearecommittedo environmentaustainabilitythe energysector andapplicationsn medicineandhealthcare




Nanomaterials

Whoweare
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446 26 5 6 43% 43 69%
Scientific Staff Research Units Facilities IIT Centres involved Women Countries of origin Under 35
IIT Centres involved Scientific Staff Countries of origin of the Scientific Staff
Milan o . Pls/Facility Coordinators 7%
Turin Technicians 12% Technologists 3%

Researchers 5%

s

Pisa/Pontedera

(

PostDocs 38%

\.ﬁ

Lagee PhD students 36%
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Robotics Sk

Controll heoryElectronicsArtificialintelligencgAl) PsychologyandCognitivéNeurosciences
Ourresearchersiesigna rangeof robotsdevelopedo operatein variouscontexts from factoriesto homesto
hospitalscoveringgeverythindromhardware&eomponents$o software

Weboasthighengineeringxpertiseand deepknowledgen electricmotoractuation Weare expertsin locomotion
andhumanoidoboticshumanrrobotinteractionandembodiedl.

Ourapproachs bioinspiredndcloselyrelatedo neurosciencandcognitivesciences




Robotics

Whoweare
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478 13 5 Genoa 25% 40 72%
Scientific Staff Research Units Facilities Headquarters Women Countries of origin Under 35
The whole IIT Robotics is at the headquarters Scientific Staff Countries of origin of the Scientific Staff

Pls/Facility Coordinators 4%
Technologists 2%
Researchers 3%

Technicians 34%
PostDocs 21%
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PhD students 36%
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Blue Sky Research

A Visionary Research Programme

We are guided by curiosity, whose results cz
unpredictable and surprising

Focus 2 ﬁﬁ# Focus 3 ﬁ

Focus1 %"

Promotion of Attractiveness Cuttingedge
excellence and and research
discoveries Internationalization laboratories

dzUi fltdjfodf!pg!upebzld |
Edward Tellgr Hungarian and American physicist (2908




Flagship Programmes

Collaborations across research domains with visionary and ambitious goals
ThellT Flagshipprogrammesaim to addressglobalchallengegclimateand aging),technologicaheeds(energy,
bioengineeringligital) andemergindrends(Al) Jeveraginghe strengthsof I Tresearch

Technologies for | Brain and RNA Teaching Science {f Technologies for
Sustainability Machines Technologies Computers Healthy Living

We aim to manipulate matter at] We aim to understand and mody We aim to understand biology aj We aim to develop new method] We aim to develop lawst,

various scales to create a world] how the brain processes to find druggable pockets in the} for instilling the laws of physics noninvasiveensing devices to

without pollutants. information to generalbehaviar molecular processes of cells. into datadriven algorithms. assess the health status of a
person.

Contribution of each Research Do Contribution of each Research Do Contribution of each Research Do Contribution of each Research Do Contribution of each Research Do

* & §
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Technologies for Sustainability

Objectives

\ Current activities (202025)

Material valorisation and upcycle to build new devices

) Midterm objective (2026)

Proofof-concept lowenergy, sustainable (materials) robots for environmental monitoring and remec

Endof-plan objective (2029)
Lowemission tech, substitution of critical materials, andféfe solutions for critical technology/produ




Brain and Machines

Objectives

\ Current activities (202025)

From technology for brain recording to cognitive rehabilitation and robotics

) Midterm objective (2026)

Multiscale, multimodal description of brain activity and behaviour, computational models, and inte
robots

Endof-plan objective (2029)

Models of neural activity and behaviour translated into adaptive robots for intuitiv@bbumseraction




RNA Technologies

Objectives

Current activities (202025)

Engineered RNA molecules and their patenting

Midterm objective (2026)

Create novel RNA drugs, initiate agpasind collaborations, lead a nationaHB&NKed scientific networl

Endof-plan objective (2029)

Progress an RNA molecule to the investigational new drug stage




Teaching Science to Computers

Objectives

\ Current activities (202025)
Fggjdjfou! boe! dzef npdsbuj dL) nbdi jof! mfbsoj oh

) Midterm objective (2026)

Reveal, understand, and compute new fundamental principles of chemical and biological process
human behaviour

Endof-plan objective (2029)
Efficient and predictive algorithms and software to model complex chemical systems in biology,




Technologies for Healthy Living

Objectives

\ Current activities (202025)
One f bmui ! bggspbdiWdbud!thd ovncfs! pg! dzvt f

Proof of concept of the intelligent and reactive environment

Endof-plan objective (2029)
Quantitatively assess the value added to healthcare systems by intelligent and reactive environme

2 - ‘;
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) Midterm objective (2026)




1T In numbers

Staff, Research Centres and Results

14

Centres
12 in Italy

2 US outstations
50.000 rAof labs

1042

Industrial Projects
133.2 MEUR

+28.9 MEUR in kind contribution=—

185 ongoing projects

—~

1919
Staff

69 countries of origin
36 years average age 0000

4713;/: s\:,\(l:ci)enr]ﬁ][}c staff EED]

Patents

433 inventions

950

Competitive Projects

o2 Bl E
°O
)

488.0 MEUR
+4.7 MEUR in kind contributi
244 ongoing projects

22700+

Publications

800k+ citations
106k+ impact factor

41

Startups

~150 Meuraofrom the financial market
+270 staff involved '9
Ay
27
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IIT Centres

©

TRENTO
@ CNCS@UniTn
AOSTA

C36 @ @ @

MILAN TREVISO
TORINO _  CGS@SEMM
CSFT@PoliTo GNST @PoliMi @ Lyl

@ FERRARA _
GENOVA CTNSC@UniFe

PISA
CMI@SSSA
CNI@NEST

cmsQf@cT @
CJIR o

w @ gﬂlnsA@SAPIENZA
@ © ®

GENOVA

NAPOLI
CABHC@CRIB

=R

IIT@MIT USA
lIT@Harvard USA
U.S. OUTSTATIONS

@ IIT CENTRAL RESEARCH LABORATORIES @ [IT NETWORK CENTERS

©

LECCE
CBN@UniLe

ISTITUTO ITALIANO
DI TECNOLOGIA

ISTITUTO ITALANO
DI TECNOLOGIA

jit

ISTITUTO ITALIANO
DI TECNOLOGIA
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ISTITUTO ITALIANO
DITECNOLOGIA

jit

ISTITUTO ITALIANO
DI TECNOLOGIA

ISTITUTO ITALIANO
DI TECNOLOGIA

@CRIB

@UniLe

CCHT

@SEMM
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ISTITUTO ITALIANO
DI TECNOLOGIA

ISTITUTO ITALIANO
DITECNOLOGIA

Headquarte;fSGENOA
(CCT, CHT, CJIR, CRIS, NSYN)

Centeffor Advanced Biomaterials for Health
Care, Universita Federico Il di Napoli, NAP

Centeffor Biomolecular Nanotechnologies,
Universita del Salento, LECCE

Center for Clinical and Computational
GenomicsAOSTA

Centeffor Cultural Heritage Technolddy
FARM, RONCADE

Centerfor Genomic Science,
Campus IFOMEO, MILAN

Centeffor Life Nano & Neuroscience,
Sapienza Universita di Roma, ROME

it

ISTITUTO ITALIANO
DI TECNOLOGIA

ISTITUTO ITALIANO
DI TECNOLOGIA

ISTITUTO ITALIANO
DI TECNOLOGIA

ISTITUTO ITALIANO
DI TECNOLOGIA

ISTITUTO ITALIANO
DI TECNOLOGIA

ISTITUTO ITALIANO
DI TECNOLOGIA

@SSSA

iTo

@Poli

iFe

@Un

U.S. OUTSTATIONS

IT@Harvard
Harvard University, CAMBRIDGE, MA (USA

ISTITUTO ITALIANO
DITECNOLOGIA

Centerfor Material Interfaces,
ScuolaSuperiord b o u | PENTEDERA

Centerffor Nano Science and Technology
Politecnicali Milano, MILAN

Centeffor Nanotechnology Innovation,
ScuolaNormale Superiore, PISA

Centeffor Neuroscience and Cognitive
Science, Universita di Trento, TRENTO

Centeffor Sustainable Future Technolog
Politecnicali Torino, TURIN

Centeffor Translational Neurophysiology
Universita di Ferrara, FERRARA

IIT@MIT Massachusetts Institute of
Technology, CAMBRIDGE, MA (USA)
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Composition, Countries of origin, Average age
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79%
Scientific Staff

69

Countries
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